'“FQE

|
nHHL..H! :
—

=
-
o oF F

l =— -— I

OOU«
&EOEeE.
EEL££06. O

_FAO6EN"£& fA+0pn O




$QRWKHU \HDU SDVVHV LQ WKH E O
RQFH DJDLQ WLPH WR UHIOHFW R Q Gl
DQG ORRN IRUZDUG WR WKH QHZ V
5HLIJDWLDQ 5XJE\ )RRWEDOO &OXE

$V VR PXFK KDV JRQH RQ RYHU WKH
PROQWKY LW LV D FKDOOHQJH WR GR
+RSHIXOO\ \RX ZLOO KDYH UHDG DOO
UHSRUWYV IURP P\ IHOORZ FROOHDJXH
WKHLU VXFFHVVHY DQG DFKLHYHPHQW
SLWFK

6RPH QRWDEOH KLJKOLJKWYV?2

« VW ;BTXDOOLQJ RXU KLJKHVW HYHU ILQLVK LQ WKH (QJOLVK OH

'RPHQUWHDP RQFH DJDLQ ZLQQLQJ WKH &REKDP :RPHQuUV WRXFK

8 UVKRVWLQJ WKH 6XUUH\ IHVWLYDO DQG SOD\LQJ RQ WKH KDOC

6WDGLXP DV LW ZLOO VRRQ EH NQRZQ

. &ROBRQDQ 'DQLHO UHSUHVHQWLQJ (QJODQG 8 pV

« *LUCDWLRQDO &XS 5HJLRQDO :LQQHUV DW ERWK 8 DQG 8 OHY
VHOHFWLRQ IRU WKH 6FRWODQG 8 VTXDG IRU WKH 6L[ 1DWL

« 7TRXFK 5X UHSUHVHQWDWLRQ DW *LUOV (QJODQG 8 OL[HG 6RXW

« :DONLQJ 5X1FAQLQJ WKH %XUJHVV +LOO )HVWLYDO

« OHWBHLQJ DZDUGHG KRVW FOXE IRU 9HWV )HVW

. 1DWLRQV 'ZIORQKUXHVW VSHDNHU .\UDQ %UDFNHQ

7TKURXJKRXW LWV KLVWRU\ 25pV KDV EHHQ WKH SURXG VXSSRUWH
\HDU LV QR H[FHSWLRQ DQG FKRVISQHXDHE&E WAKIRW RXKWMH VHDV
&XULBORQJ ZLWK RXU FRQWLQXHG VXSSRUW RI :RRGHQ 6SRRQ )R
ODULH &XULH LV D 8. FKDULW\ SURYLGLQJ KRVSLFH FDUH DQG VXS
QXUVLQJ VHUYLFHV KRVSLFHV DQG WHOHSKRQH VXSSRUW OLQHYV
WKDW DIIHFW SHRSOH ZLWK VHULRXYV LOOQHVVSENO O DRBWW &/IRB ME
UHVHDUFK , KRSH \RX DJUHH LW LV YHU\ ZRUWKZKLOH FDXVH DQ
DV D FOXE DIWHU WKH SDVVLQJ RI RXU 3UHVLGHQWuV SDUWQHU &

7ZR QRWLFHDEOH IXQG UDLVHUV WKLV \HDU ZHUH WKH IDWLRQV
'‘D\ LQ OD\ DW :ROGLQJKDP *ROIlI &0XE :H UDLVHG D VWDJJHULQJ
%DUWOHWW |IRU VXFFHVVIXOO\ RUJDQLVLQJ WKHVH HYHQWYV

2Q WKH VXEMHFW RI FKDULW\ , PXVW PHQWLRQ RXU LQVSLUDWLR
ZLWK HSLOHSV\ 6LQFH WKHQ KH KDV UDLVHG VXEVWDQWLDO 1XQ¢
(SLOHSV\p ,Q -DQXDU\ WKLV \HDU =DF UDQ D PLOH HYHU\ GD\ RQ
RI <RXQJ (SLOHSV\ ZHDULQJ WKH QDPH RI HDFK FKLOG KH ZDV UX
RQ D GDLO\ EDVLV $IWHU UXQQLQJ VRPH PLOHV KH FRQFOXGH
PDUDWKRQ :HOO GRQH =DFKDU\


https://en.wikipedia.org/wiki/Palliative_care
https://en.wikipedia.org/wiki/End-of-life_care
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RUZDUG WR WKH UXJE

WK WZR LQ SDUWLFXO

DG ZH ZLOO RQFI
W DUH ZRUWK\ RI QRW

WLPH ZH ZLOO E
RXUQDPHQW IRU
D'W E\ VRPH SOD\
YHQGRUV DQG RI FRXUVH V
|XGV IRU :RRGHQ 6SRRQ

Lo 9 WV JHVW RQ )JULG
DIJHG \HDUV D®G RO EHUQJ
RP WHDPV DOO DURXQG WKH 8.
JUHDWe UXJE\ VR SOHDVH GR FRPH

WKH DXWXPQ R HYHUWRZLQJ DQG SRSXODU )LUHZRU
EHU /DVW \HDU WKH HYHQW ZDV DWWHQGHG E\ RYHU
LQYHVWHG EDEN LQWR WKH FOXE DQG RXU VXSSRUWHG

GJH WRZDUGV RXU FHQWHQDU\ LQ ZLWK VR PXFK JRLQ.
LJDWLDQ i

-_—
) OO0\ RQFH DJDLQ , PXVW V.D\ D ELJ WKDQN \RX WR \RX RXU PH
@O XE RIMLFHUV FRDFKHV SOD\HUV WHDP PDODJHUV RXU 3UHVLG
LQ ZHHN RXW WKURXJKRXW WKH VHDVRQ DQG EH\RQG .$OVR WR W
FRQWLQXHG VXSSRUW

+HUH V WR D JUHDW VHDVRQ

%YHQ +DPSV &KDLU
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7KH ILODQFLDO \HDU WR  $SULO VDZ SOD\LQJ DQG RSHUDWLR
WKH SUHYLRXV \HDU *LYHQ WKH ILQDQFLDO FKDOOHQJHV RI LQIO
SOD\LQJ DW D KLJK OHYHO WKLV LV D QRWDEOH VXFFHVV )RU WK
SURILW DIWHU WDJ[ RI .. 7RWDO WXUQRYHU LQFUFH
UHPDLQ PDQDJHDEOH

JURP D EDODQFH VKHHW SHUVSHFWLYH QHW DVVHWYV DQG FDVK Ut
FOXE LV WKH UHPDLQGHU RI WKH WHQ \HDU 5)8 LQWHUHVW IUHH C
FOMLWDO H[SHQGLWXUHMKO¥ EHHQ XQGHUWDNHQMEXW WKH GLIIHU
DOGNLY RQRPSOHWH 7KH&REPLWWHH ZLOO UHPD UG IREXVHG RQ G

DFRXQW. EQ v SoxV IRUMVKH \HDU WR  $SU

DONV D O Z






$V ZH ZUDS XS WKH VHDVRQ D
VXFFHVVHV DQG PHPRUDEOH PRPHQW
SDUWLFLSDWLRQ DFUR DOO DJH JU
+LIJKOLJKWV IURP DF (H VHFWL

E\ &OXE LWuV
LHQFHG E\ RXU
KRZFDVLQJ WKH
FOXGH

&ROWYV. . $ JUHL v WKH &ROWW VHFWLRQ FXOPLQD

P Q t 0 R U UHSU WLQJ (QJODQG DW
3 vt "# /RQ 7KHL:! V DOVR JUHDW UHS

EROWV SOD\LOESERTE GREO W\ WKUR W WKH VHDVRQ $

GRZQ IURP FRIDIBGL C E DU DQG WRJHWKHU ZLWK O0D[ :HEE K.

WKURXJK D FUHM g
(2E

o

St L0 G- 8 \ QG X DJH JURXSV FRPELQHG WKLV \HEL

LQ WKH &R O ViSaS JV WLPH 7ZR FRPSHWLWLYH WHDPV SOD

4

JHOOHG WR @¢\WR SURGXFH VRPH VWXQQLQJ UXJE\ DW
'DWHUIDOO IV WPDV DQG QDUURZO\ ORVLQJ LWV ILQD
PHQWLRQV ¥R PO WKH ER\V ZKR PDGH LW LQWR WKH 4XLQV '?
WKH VHDVRGQARUMKH $ 7THDP 200LH %XUQHWW DQG IRU WKH % 7
8QGHU V $QF
WHDPV WKURXJ

VHFRQG SODFH LQ WKH 6X
LPSUHVVEYH SOD\HUV UH Sk
WKH SDUHQWV RI WKMMURXS Z

L]

HU IDQWDVWLF VHDVRQ IRU WKH XQGHU V ZKR
/HDVRQ 7KHUH ZHUH VRPH JUHDW UHV]
&XS ZLWK WKH % DQG & WHDPV ERW
HQ \ GXULQJ WKH VHDVRQ LQ V
RESI PN H'G -RXW WKH &OXEKRXVH IF

Ll
8QGHU V $ VXFFHVVIXO VHDVRQ IRU WHF*XQGHU V ZKLFK VDZ V
WHDPV +LJKOLJKWV Rl WKH VHDVRQ LQFOXGHG WKH $ 7ZHDP ZLQQ
WHDP EHDW .LQJVWRQ LQ WKH WK SODFH ILQDO IRU EHHFK LQ :D
(JJFKDVHU 6HYHQV ZKHUH WKH WHDP ZHUH YLFWRULRXYV :

8QGHU VvV $ EU%\/DQW VWDUW WR -XQLRU UXJE\ IRU WKH XQGH
WKH $ 7HDP PD URQJ SURJUHVV DIWHU WKH ILUVW JDPH ZLV
WULHV DKHDG DOT"WLPH LQT:OXGLQ_J RQH PDWFK WKDW, ZDV IL
SRRO IRU WKH

RXW IRU \7VKH_' P ZLWK D FRQYLOFLQJ ZLQ RYHU %DUQHV RQ I
NHSW/WKHLU KHDGV XS DQG JUHZ DV D WHDP: ZLWK WKH KLJKOLJI

I-fUIDOO &XS ZLWK D QXPEHU RI WHDPV ILHOGL!
WHDP LQ VSLWH RI PLVVLQJ, D QXPEHU RI NH\ SOD\HUV

$V ZH FRQFOXGH WKLV VHDVRQ , ZDQW WR H[WHQG P\ KHDUWIHB‘\
ZKR KDYH'GHGLFDWHG WKHLU WLPH DOG HIIRUW <RXU VXSSRUW |
WKHLU KDUG ZRUN DQG DFKLHYHPHQWYV ":H, ORRN. IRQZDUG WR-EXL
PRUH XQIRUJHWWDEOH PRPHQWYV QH[W v.Hfb rRQ :

-RQDWKDQ '%"XUWRQ' ‘I"XQLRU &KDLU WL
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GH DQRWKHU H[FLWLQJ DQG HYHQWIXO VHDVRQ IRU
R WKDW ZH UHIOHFW RQ WKH DFFRPSOLVKRBHQWYV
EHHQ PDUNHG E\ QXPHURXV KLJKOLJKWVE LQFO

IRU D QXPEHUNRI WK

ZLWKLQ '; WHDP
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7KH :DONLQJ 5XJE\ VHFWLRQ KDV DJDLQ LQFUHDVHG LQ|WKH QXPE
YHUVLRQ RI 5XJE\ :H QRZ QXPEHU DERXW SOD\HUV DFURVV WKH

H[SHULHQFHG WR 2QHYHU SOD\HG EHIRUH:® PHPEHUYV |

$IWHU \HDUV RI SO \_I,__QJ ZH ILQDOO\ UHFHLYHG RXU 20G 5HLJD
+DPLVK 7XUQE.X, -*-" / UWLQJ VSRQVRUVKLS #JRP 6SRUWV 3DUN
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7KLV ZDV DQRWKHU VHDVRQ RI FRQWLQXLQJ WR JURZ RXU SOD\LQJ
"RPHQuV 5XJE\ LV WKULYLQJ DW 20G 5HLIJDWLDQuV

ORVW RI WKH UXJE\ SOD\HG E\ WKH VHFWLRQ FRQWLQXHV WR EH 7F
H[FHOV DW 2XU VTXDG SOD\V WZLFH D ZHHN DOO \HDU URXQG DQG
DQRG WKHLU IDPLOLHY EXW GHVSLWH WKLV ZH UHJXODUO\ JHW <
DIJDLQVW ORFDO FOXEV ZLWK SL]]D LQ WKH FOXEKRXVH DIWHUZDU((

+RZHYHU ZH DUH ZRUNLQJ DW JUDGXDOO\ LQFUHDVLQJ WKH &RQWTE
UHJLVWHUHG LQ WKH:8)8uV ,QQHU :DUULRU 6HULHV VR WKH %;z* J
5XJE\ WHDP SOD\LQJSEHAX6GDU |L UHV 2L KRSH, LV WKW ZH F
FXUUHQW : R¥PBEO LV, ' R VWWDUWIER \ '
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7KLV KDV EHHQ DQ LQWHUHVWLQJ \HDU IRU WKH FOXEuV PHPEHUV
6HSWHPEHU VWR R$[MN PHPEHUV DQG LQ FXUUHQWO\
WKLVIA/JHQHUQQ "WKH FDVH DV VRPH OHDYH WR JR WR XQLY!
VHDVRQ 7KLV PD)¥ RW VRXQG JUHDW EXW ZLWK WKH DQWLFLSDW
8QGHU nv WKLVL ISHFWHG\NRLQFUHDVHE\DQRWKHU 25 o
p (MSLQFUHDVLQJPHPEHUVKLS\HDU Ro'wa'
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yLuvwo\ , zDQW WR DGGUHVV WKH UHFHQW GHOD\V LQ WKH VFKHC
DSRORJLHV IRU DQ\ LQFRQYHQLHQFH FDXVHG 'HVSLWH WKLV VHWIE
FRPSOHWHG RXU SLWFKHV ZLOO EH LQ IDQWDVWLF FRQGLWLRQ IR

6RPH RI \RX PD\ DOUHDG\ EH DZDUH RI WKH UHFHQW FKDQJH LQ RX
SHULRG WR 6SRUWYV 7XUl ODLQWHQDQFH P\ SULPDU\ IRFXV ZLOO E
FOXEKRXVH UHPDLQ DV WLG\ DV SRVVLEOH

$V ZH ORRN IRUZDUG WR DQRWKHU EXV\ VHDVRQ DQG DSSURDFK W
SLWFKHV ZLOO RQFH DJDLQ FRPH XQGHU VLIJQLILFDQW SUHVVXUH
DQRG XQGHUVWDQGLQJ ZLWK UHJDUGV WR SLWFK DYDLODELOLW\ V
DOzZD\V LQ WKH EHVW SRVVLEOH FRQGLWLRQ

(WKDQ ORQN *URXQGV O0DQDJHU

7KLY VHDVRQ ZH KDYH FRQWLQXHG EHQHILW I[URP WKH VXSSRUW R
JUDWHIXOO\ UHFHLYHG

7KLY UHYHQXH HQDEOHV XV WR FRQWULEXWH WRZDUGV WKH UXQQ
HTXLSPHQW NLW IRU WKH EHQHILW DOO RI RXU SOD\LQJ VHFWLRQ\

7KDQNV WR WKH IROORZLQJ IRU \RXU VXSSRUW LQ WKH SDVW VHD\
5DOSK -DPHV $HURWURQ 'XQQRWWDU :HVWFRQ 5HLJDWH *UDPPH
OLFNOHILHOG +DZWKRUQV 5HLFRQ FRQVWUXFWLRQ ORRQV $VK:
7RP )R[ 7TDLORULQJ &KU\VDOLV FRDFKLQJ 6SRUWV WXUI 3HUIHFW
BROLFLWRUV :ROGLQJKDP 6FKRRO

1H[W VHDVRQ WKHUH DUH D QXPEHU RI DYDLODEOH RSSRUWXQLWL
LQLWLDWLYHYV OLQNHG WR RXU FHQWHQDU\ LQ D IHZ \HDUV WLPH
SOHDVH GR JHW LQ WRXFK

0DQ\ WKDQNV

'DYLG +XWFKLQVRQ 6SRQVRUVKLS 0DQDJHU



'H DUH RQ WUDFN WR VXUSDVV ODVW \HDU V ILQDQFLDO SHUIRUPD
LQ WKH FRPLQJ PRQWKYV 5HYHQXH IURP -XQH WR -XO\ VWD Q
VWDIILQJ DQG SURGXFW ERVWV

'HVSLWH FKDOOHQJHY OLNH WKH ORVV RI -HOO\)HVW RXU UHYHQX

GRZQ RQ ODVW \HDU 2XU GHGLFDWHG VWDII LQFOXGLQJ 0\D 61
WR VKLQH ZLWK SURIHVVLRQDOLVP DQG KDUG ZRUN :H DUH EHJLQ
EHKLQG WKH EDU DV VRPH RI WKH ROGHU RQHV PRYH RQ

7TKH LQWURGXFWLRQ RI D QHZ (326 V\VWHP KDV EHHQ D JDPH FKDQ
H[SHULHQFH $V ZH JHDU XS IRU WKH QHZ VHDVRQ WUDLQLQJ VHV'
$GGLWLRQDOO\ ZH DUH XSJUDGLQJ WKH SDWLR EHQFKHV DQG DVV
6XQGD\ 7KH QHZ DFUHV "XQRWWDU 255)& PRELOH FDELQ LV VHW
RXW DQG VWDII YROXQWHHUYVY WUDLQHG XS

2Q WKH FDWHULQJ IURQW (&* DQG %KXQQ\pV KDYH FRQVLVWHQWO
UDLVHG D IHZ FRQFHUQV ZH DUH ZRUNLQJ ZLWK WKHP RQ LPSURY|
QRWH ZH KDYH H[SDQGHG RXU OLVW Rl UHOLDEOH YHQGRUV IRU I

%UXFH &KDSPDQ KDV VWHSSHG LQ WR DVVLVW WKH FOXE ZLWK HQ

'HVLJQ &ROOHFWLYH RQ ERDUG DV D FRQVXOWDQF\ DJHQF\ RYHUV}

« &RQGXFWLQJ D GHWDLOHG VLWH VXUYH\ WR HVWDEOLVK DVVHW

« 3URGXFLQJ DQ DVVHW UHJLVWHU LQ WKH UHTXLUHG IRUPDW IRU

.« 3UHSDULQJ PDLQWHQDQFH VFKHGXOHV IRU PDMRU SODQW DQG F
DQQXDO PDLQWHQDQFH WDVNV

« '"HYHORSLQJ WHQGHU GRFXPHQWDWLRQ WR HYDOXDWH WKH PDUI
SURYLGH GHWDLOHG FRPPHQWDU\ RQ UHWXUQHG WHQGHUV

. &ROODERUDWLQJ ZLWK &RQWUROV VSHFLDOLVWY WR DVVHVV DQ
FXUUHQW FRQWURO V\VWHP

« /LDLVLQJ ZLWK ZDWHU WUHDWPHQW VSHFLDOLVWV WR FRQGXFW
LQFRUSRUDWHG IXWXUH WHVWLQJ LQWR RXU PDLQWHQDQFH VFK

/IDVW \HDU ZH UDLVHG DQ LPSUHVVLYH .. IRU &5< D VOLJKW LC
PLQLPDO LQSXW IURP WKH FKDULW\ LWVHOI RXU HIIRUWY PDGH D
\HDU V FKDULW\ ZLOO EH PRUH DFWLYHO\ HQJDJHG WR FUHDWH DQ

W V FUXFLDO WR DGGUHVV FKDOOHQJHV LQ YROXQWHHU
HQJDJHPHQW :KLOH ZH KDYH D GHGLFDWHG FRUH JURXS
H[SDQGLQJ LQYROYHPHQW UHPDLQV D KXUGOH 7KH EXUGHQ
RIWHQ IDOOV RQ WKH VDPH LQGLYLGXDOV KLJKOLJKWLQJ WKH QHHI
IRU EURDGHU SDUWLFLSDWLRQ <RXU VXSSRUW LV YDOXHG DQG
GLYHUVLI\LQJ FRQWULEXWLRQV ZLOO VWUHQJWKHQ RXU PHPEHU
H[SHULHQFH

7LP %RVWHO 2SHUDWLRQV 0ODQDJHU



