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QWURGXFWLRQ 2YHUYLHZ

$QRWKHU \HDU KDV SDVVHG XV E\ DW WKH 20G 5HLJDWLDQ 5XJE\
SULYLOHJH WR SXW SHQ WR SDSHU WR VXPPDULVH WKH SDVW VH
ZH KDYH H[SHULHQFHG ZKDW ZH KDYH DFFRPSOLVKHG DQG D OR
IRU RXU FOXE

5HIOHFWLQJ RQ WKH SDVW \HDU LW KDV EHHQ DQ LPPHQVHO\ SR
WR UHDG WKH GHWDLOHG VHFWLRQ UHSRUWY SURYLGHG E\ P\ IH(
RXWOLQH RXU YDULRXV VXFFHVVHVY DQG DFKLHYHPHQWY ERWK R

BHFWLRQ 6XFFHVVHV )LQDQFLDO +HDOWK

‘H FRQWLQXH WR RSHUDWH KLJKO\ VXFFHVVIXO OLQL -XQLRU DQ
HQYLURQPHQW IRU WKH QH[W JHQHUDWLRQ RI UXJE\ WDOHQW )X
WKH SURXG ODXQFK RI RXU LQDXJXUDO FRPSHWLWLYH :RPHQuV W
2XU RYHUDOO PHPEHUVKLS OHYHOV KDYH UHPDLQHG VWDEOH 2S
\HDU EROVWHUHG E\ D VHULHV RI KLJKO\ VXFFHVVIXO FOXE HYHC
KLUH UHYHQXH 7KLV KHDOWK\ FRPPHUFLDO SHUIRUPDQFH KDV E|
LQYHVWPHQWY LQ FRVW VDYLQJ LQLWLDWLYHV 7KH LQVWDOODW
IRUZDUG WKLQNLQJ VWUDWHJ\ HQVXULQJ WKDW WKH FOXE V ILQ

J)DFLOLWLHV ,QIUDVWUXFWXUH 8SJUDGHYV

2XU VWURQJ ILQDQFLDO SRVLWLRQLQJ KDV DOORZHG IRU FRQWLC
JURXQGY 7KH DEVROXWH KLJKOLJKW RI RXU HVWDWH ZRUNV WKL
GUDLQDJH VROXWLRQ DFURVV WKH WKUHH ZHVWHUO\ SLWFKHV ,
JUDWLWXGH WR 8QLWHG /HDUQLQJ DQG 'XQRWWDU 6FKRRO ZKRYV
SRVVLEOH 1RW RQO\ GRHV WKLV LQIUDVWUXFWXUH SHUPLW WKH
ZLQWHU PRQWKYV EXW LW DOVR RSHQV H[FLWLQJ DOWHUQDWLYH
FULFNHW 21 FRXUVH JLYHQ WKH UHOHQWOHVVO\ GU\ ZHDWKHU Z
VXPPHU RQH FDQQRW KHOS EXW VHH D WRXFK RI LURQ\ LQ ILQDC
IXOO\ RSHUDWLRQDO

,QVLGH WKH FOXEKRXVH WKH XSJUDGHV KDYH EHHQ HTXDOO\ LP.
PHWLFXORXVO\ UHVWRUHG DQG WKH +ROW 5RRP KDV EHHQ FRPS
5XVV 6LPPRQV :H KDYH DOVR ILWWHG EUDQG QHZ EDUV+ERWK LG
H[FLWLQJ QHZ SDUWQHUVKLS ZLWK 'URSNLEN %UHZHU\ $GGLWLR
VSHFLDO WKDQNV WR FOXE SDUHQW 1LF 6KDQQRQ WKH FKDQJLQ
UHFHQW VKRZHU XSJUDGHV DQG IUHVK QHZ IORRULQJ KDV EHHQ

/IRRNLQJ DKHDG WR WKH VHDVRQ ZH KDYH QR LQWHQWLRQ
XSJUDGLQJ WKH IDFLOLWLHY DW 3DUN /DQH 9HU\ VKRUWO\ WKH
WKH ODWHVW /(' WHFKQRORJ\ )XUWKHUPRUH ZH H[SHFW WR VKD
UHJDUGLQJ WKH PXFK DQWLFLSDWHG FRQVWUXFWLRQ RI DQ DOO
SURSRUWLRQ RI WKH IXQGLQJ IRU WKLV SURMHFW ZLOO FRPH IUF
7KH FOXE LV HIFHSWLRQDOO\ JUDWHIXO IRU WKLY ODQGPDUN VXS
HVWOH\ IRU KLV LPPHQVH JHQHURVLW\
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6HQLRU OHQuV 5XJE\ &RDFKLQJ 7TUDQVLWLRQV

SHIJUHWWDEO\ LW KDV QRW DOO EHHQ SODLQ VDLOLQJ WKLV \HD
FKDOOHQJLQJ VHDVRQ %\ WKH WXUQ RI WKH QHZ \HDU LW EHFDI
GHFLVLYH DFWLRQ DQG LPSOHPHQW VWUXFWXUDO FKDQJHV 7KH
VWDWXV TXR DQG VLPSO\ KRSH IRU DQ XSWXUQ LQ IRUWXQHV +R
ZLWK RXU FOXE YDOXHV ZH PXVW DOZD\V EH SUHSDUHG WR PDNF
ORQJ WHUP IXWXUH RI WKH FOXE GHPDQGV LW

2Q0H RI WKRVH WRXJK GHFLVLRQV ZDV SDUWLQJ FRPSDQ\ ZLWK R X
$QGUHZV 7KLV ZDV D SURIRXQGO\ GLIILFXOW VWHS WR WDNH GF
6 XUUH\ OLUURU 5LFKLH OHDYHV ZLWK RXU GHHSHVW JUDWLWXGH
GHGLFDWLRQ KH KDV SRXUHG LQWR 255)& RYHU WKH ODVW QLQH
QHZ UROH DW &UDZOH\ 5)& 6LPLODUO\ %ULDQ 6PDOO GHFLGHG
+HDG &RDFK WR WDNH XS D QHZ SRVLWLRQ DW "RUNLQJ 5)& :H Vi
ZLVKHV IRU KLV QH[W FKDSWHU

,Q OLIJIKW RI WKHVH GHSDUWXUHY ZH DUH WKULOOHG WR ZHOFRF
OHQupV +HDG &RDFK &OD\ D 1HZ =HDODQGHU DQG DQ 5)8 /HYHO
HISHULHQFH KDYLQJ SUHYLRXVO\ KHOG VXFFHVVIXO +HDG &RDFK
3XOERURXJK

7KH FOXE VWULYHV FRQWLQXRXVO\ WR SURYLGH WKH DEVROXWH
ZLWK WKH QHZ FRDFKLQJ VWUXFWXUH ZH KDYH LQYHVWHG KHDY
«- BRXUFLQJ DQ DGGLWLRQDO GHGLFDWHG WHDP SK\VLRWKHUDSL
« BHFXULQJ ZLQWHU DFFHVV WR ORFDO * WUDLQLQJ IDFLOLWLH)
ZHDWKHU
« 3XUFKDVLQJ KLJK TXDOLW\ J\P HTXLSPHQW WR SURYLGH SOD\H
« SHFUXLWLQJ H[WHUQDO VSHFLDOLVHG FRDFKLQJ WDOHQW LQ
« &RQWLQXLQJ WKH VWXGHQW WUDYHO IXQG WR HDVH WKH ILQD
UHSUHVHQW WKH FOXE

7R PD[LPLVH WKHVH H[WHQVLYH UHVRXUFHV DQG UHWXUQ RXU V&I
RXU SOD\HUV VKRZ WRWDO FRPPLWPHQW HQJDJH SRVLWLYHO\ ZlI
DERYH DOO HOVH+xHQMR\ WKHLU UXJE\

&KDULW\ &RPPXQLW\ &OXE (YHQWYV

, DP GHOLJKWHG WR DQQRXQFH WKDW RXU FKRVHQ FKDULW\ IRU
(DVW 6XUUH\ 7KLV LQFUHGLEOH ORFDO RUJDQLVDWLRQ SURYLGF
SUDFWLFDO KHOS WR SDUHQWYV ZLWK DW OHDVW RQH FKLOG XQG
WKH FRXQWU\ V OHDGLQJ IDPLO\ VXSSRUW FKDULW\+WKHLU PLVV
QDYLJDWLQJ D ZLGH UDQJH Rl PRGHUQ GLIILFXOWLHY LQFOXGLQ
FKDOOHQJHV DQG SDUHQWLQJ VWUXJJOHV , HQFRXUDJH \RX WR
VWDUWHDVWVXUUH\ RUJ XN WR VHH KRZ ZH FDQ VXSSRUW WKHLU



2QFH DJDLQ , PXVW H[WHQG P\ SURIRXQG JUDWLWXGH WR (G %D
HYHQWYV WKLV SDVW \HDU ZKLFK FROOHFWLYHO\ UDLVHG MXVW \
(QJODQG OHJHQG &KULV $VKWRQ WR RXU 6L[ 1IDWLRQV 'LQQHU LG
 QYHUGDOH WR RXU LODXJXUDO %XVLQHVV /XQFK LQ ODUFK 7KLV
255)& *ROI 'D\ LQ 0D\ KRVWHG DW WKH VWXQQLQJ :ROGLQJKDP *F

/JRRNLQJ IRUZDUG WKLV VHDVRQ V 6L[ 1IDWLRQV 'LQQHU ZLOO WD
MRLQHG E\ QRQH RWKHU WKDQ WKH OHJHQGDU\ :HOVK ZLQJHU 6K
EXLOGLQJ PRPHQWXP WRZDUG RXU ODQGPDUN WK $QQLYHUVDU
%XVLQHVV /IXQFK RQ )ULGD\ 1RYHPEHU WK IHDWXULQJ UXJE\ Jl
IRQGRQ

BWDU 6WXGGHG ORPHQWY O9ROXQWHHU 7UDQVLWLRQV

2Q WKH VXEMHFW RI IDPRXV IDFHV DW 3DUN /DQH WKRVH RI \RX .
RYHU WKH ODVW IHZ PRQWKY FRXOG HDVLO\ EH IRUJLYHQ IRU WK
ZKRVH OHJHQGDU\ GURS NLFN ZRQ (QJODQG WKH 5XJE\ :RUOG
VWULNLQJ EDOOV EHWZHHQ WKH XSULJKWV RQ RXU VW ;9 SLWFK
LQGHHG XVLQJ RXU IDFLOLWLHV WR ILOP FRQWHQW IRU KLV UHFF
PHHW WKH JUHDW PDQ GXULQJ RQH RI KLV VHVVLRQV DQG SROLW
XSFRPLQJ VHDVRQ 2GGO\ HQRXJK , DP VWLOO ZDLWLQJ IRU D UF

$V ZH HPEDUN RQ D QHZ FDPSDLJQ LW LV QDWXUDOO\ D WLPH RI
VHUYLQJ PHPEHUYV KDQJ XS WKHLU YROXQWHHU ERRWV DQG DQ
SURPLQHQW OHDGHUVKLS UROHYV

$IWHU RYHU D GHFDGH Rl FRQWLQXRXV SDVVLRQDWH LQYROYHPI
'DYLG OF*XLJDQ LV VWDQGLQJ GRZQ DV :RPHQuV &KDLU 'DYLG%RI
DOO+ZDV WKH IRXQGDWLRQDO FDWDO\VW IRU IHPDOH UXJE\ DW R
VHEWLRQ IURP MXVW D KDQGIXO Rl SOD\HUV LQ WKRVH HDUO\ GD
UHVSHFWHG IHPDOH UXJE\ VHWXSV LQ (QJODQG +H KDV ZRUNHG
JXLGDQFH DQG XQLTXH VNLOO VHW ZHUH SDUWLFXODUO\ LQYDOX
ZKHUH KH H[SHUWO\ DQG VXEFHVVIXOO\ QDYLJDWHG XV WKURXJK
FODLP $ORQJVLGH KLV ZLIH &DUROLQH ZKR VHOIOHVVO\ PDQDJ
H[SUHVV P\ GHHSHVW WKDQNV WR WKHP ERWK IRU WKHLU PRQXPH

$GGLWLRQDOO\ 5RE )RUV\WK ZLOO EH KDQGLQJ RYHU WKH &OXE
OHDQZKLOH 5DFKHO *LOUR\ KDV VWRRG GRZQ IURP KHU SRVLWLR
WHPSRUDULO\ YDFDQW DV ZH ORRN IRU D VXFFHVVRU , HIWHQG |
GHGLFDWHG VHUYLFH LQ WKHVH YLWDO UROHYV
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/IRRNLQJ 7TRZDUG RXU &HQWHQDU\

$V , FRQFOXGH P\ UHSRUW WKLV \HDU RXU WKRXJKWV QDWXUDO
ZLOO EH FHOHEUDWLQJ RXU PDJQLILFHQW FOXE LQ DOO LWV JOR
FDPDUDGHULH DQG H[FHOOHQW UXJE\ 7KH YHU\ ILUVW FHOHEUD
<HDUpV (YH SDUW\ WKLV FRPLQJ '"HFHPEHU VR , XUJH \RX DOO W

)LQDOO\ , PXVW H[WHQG D PDVVLYH KHDUWIHOW WKDQN \RX WR
PHPEHUV FOXE RIILFHUVY FRDFKHV SOD\HUV WHDP PDQDJHUV L
XS \RXU SUHFLRXV WLPH ZHHN LQ ZHHN RXW WKURXJKRXW WKH
GHGLFDWLRQ 20G 5HLJDWLDQ 5)& VLPSO\ FRXOG QRW H[LVW

+HUHpV WR D VXFFHVVIXO HQMR\DEOH DQG KLVWRULF VHDVRQ L

% HQ
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20G 5HLIJDWLDQ 5)& ZDV IRUPHG LQ 2FWREHU DQG SODQV DUH
RXU DPD]LQJ FOXE 7KH &HQWHQDU\ ([HFXWLYH KDYH PHW UHJXO
DQRQLYHUVDU\ LQ VW\OH 2XU REMHFWLYHVY DUH WR FHOHEUDWH \
HQJDIJHPHQW DW DOO OHYHOV WKURXJKRXW WKH FOXE

+RSHIXOO\ PHPEHUV ZLOO DOUHDG\ KDYH VHHQ WKH 20G 5HLJDW
ZH ZLOO VKRUWO\ EH OD\LQJ WKH ILUVW WLOHV LQ RXU 20G 5HLJ
<HDUV RI UXJE\ LV DERXW WR JR WR SULQW DQG ZLOO EH RQ VDO

$V D SUHFXUVRU WR WKH &HQWHQDU\ FHOHEUDWLRQV ZH KDYH S
LQ WKH &HQWHQDU\ \HDU

5XJE\ HYHQWY LQFOXGH D VHQLRU FOXE WRXU WR %LDUULW] LQ
':DONLQJ UXJE\ )HVWLYDO WR WDNH SODFH LQ $XJXVW DQG D
2XU FHOHEUDWLRQV ZLOO FRPPHQFH ZLWK D 2.LFN RIl WKH &HQW
%UHQGDQ .HHOH\uV ILQDO JLJ LQ (QJODQG WKH DQQXDO ILUKZR
1RYHPEHU ZLWK JXHVW RI KRQRXU 'HDQ 5LFKDUGYV

‘H DUH SODQQLQJ D &HQWHQDU\ 1HZ <HDUV (YH SDUW\ IROORZHG
ZLWK D &HQWHQDU\ 6XPPHIH%DOO RQ

$V D FOXE ZH DUH LQFUHGLEO\ IRUWXQDWH WR KDYH VXFK DPD]L
RSSRUWXQLW\ WR FHOHEUDWH :H ZRXOG ZHOFRPH DQ\ RIIHUV RI
FDQ UHDOO\ VD\ ZH DUH RQH FOXE
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2YHU DOO WKH DFFRXQWV IRU WKH ILQDQFLDO \HDU WR $SULO
SUHYLRXV \HDU ZLWK D VXUSOXV RI .. FRPSDUHG ZLWK D GHI

2Q WKH GRZQVLGH VHQLRU SOD\HUVpu VXEVFULSWLRQV ZHUH GLV/|
XQXVXDO QXPEHU RI UHWLULQJ SOD\HUV 6WXGHQW DQG -XQLRU
SUHYLRXV \HDU

6HQLRU FRDFKLQJ H[SHQGLWXUH ZDV ... RYHU EXGJHW DQG
FRVWYV VKRXOG EH PRUH LQ NHHSLQJ ZLWK HDUOLHU \HDUV

+DYLQJ FRQWURO RI RXU RZQ J\P DQG RXU FXUUHQW DJUHHPHQW
ILQDQFLDOO\ IRU XV WKDQ WKH SUHYLRXV OHDVH DUUDQJHPHQW
.LW VDOHY PDQDJHG E\ .DWH UHDFKHG D UHFRUG RI ... DQG D
RIl DIJDLQVW ZULWH GRZQV RI GHIXQFW VWRFN

%DU WXUQRYHU ZDV GRZQ .. Y ODVW \HDU EXW WLJKWHU VWD
KHOSHG WR NHHS WKH HIITHFW RQ ORVW SURILW XQGHU ... N

&OXE KLUH UHFRYHUHG IURP ODVW \HDUpV GROGUXPV ZLWK D
OXFUDWLYH SDUWLHV IRU ORFDO FRPSDQLHV SUH &KULVWPDV DQ
ZHHN RQH LQ $SULO 7KDQNV WR &DWKH\ 7LP DQG 6RSKLD IRU W|
IXQFWLRQV

&OXE HYHQWY ZHUH SRSXODU DQG OXFUDWLYH ZLWK WKH ILUHZR
LQ D SURILW RI DURXQG .. . 7KDQNV WR DOO LQYROYHG LQ WKt
DQG IRU WKH %XVLQHVVPHQuUV OXQFK WR (G %DUWOHW ZKR RI FR
IDWLRQV GLQQHU DQG FKDULW\ JROI GD\

6SRQVRUVKLS DW ... N ZDV XS RQ ODVW \HDU

,Q FOXEKRXVH RYHUKHDGV XWLOLW\ FRVWYV ZHUH ZRUNLQJ WKHL!
DQRG WUXFH RYHU WKH ODVW \HDUV ,Q WKH FDVH RI JDV WKH FF
(OHFWULFLW\ ELOOV KDYH EHHQ UHGXFLQJ DQG IURP 0D\ RQZDUC
DUUD\ RI VRODU SDQHOV

'LWK WKHVH VDYLQJVY DQG QRZ DOO WKH FOXEKRXVH UHIXUELVKPF
WKH VXPPHU SHULRG ZH ORRN IRUZDUG WR D FRQWLQXLQJ LPSUF



7KH VHDVRQ ZDV D WRXJK FKDOOHQWM @JOF@® sDRJI QV KRHU VEH
FOXE

7KHY:9 SOD\HG JDPHV ZLQQLQJ DQG ORVLQY;9 EHAKQRKUMKKDHIO
5HJLRQDO 6RXWK (DVW /HYHO WR &RXQWLHV 6XUUH\ 6XVVH
° WKH KLJKHVW OHYHO WKH FOXE KDV SOD\HG DW

7KH® :9 SOD\HG JDPHV ZLQQLQJ DQG ORVLQJ +RZHYHU ZH
WKHUH ZHUH VRPH GLVFUHSDQFLHY RQ WKH UHVXOWV VHFWLRQ
RQH ZDONRYHY; 9REIHWEH LQFRUUHFWO\ UHFRUGHG DV D ZLQ IRU V
UHFRUG ZLWK D SLQFK RI VDOW

$ FRPELQDWLRQ RI UHWLUHPHQWY 5\DQ 7D\ORU 7UDYHUV $OHJ[ ¢
RIl WUDYHOOLQJ DQG XQIRUWXQDWH LQMXULHVY PHDQW WKDW
WKDQ SUHYLRXV \HDUV $ VHULRXV DQNOH LQMXU\ WR -RH\ *ROG
<HDU LQ WKH ILUVW OHDJXH JDPH RI WKH VHDVRQ ZDV D IXUWKF
DOUHDG\ KROORZHG RXW EDFN URZ

$Q DOO WLPH KLJK ITURP PHPRU\ S'ODH BB VODN SWUWN BI'QRVH @ WV K HL
VHDVRQ DW /HYHO LQ 7KLV VHULRXVO\ WHVWHG WKH VWU
ZHOO DV WKH DELOLW\ WR FRQVLVWHQWO\ SXW¥®RX\V8 Q\DAR UWVH\D\N M
XS IRG9 GXW\ WKURXJKRXW WKH VHDVRQ +RZHYHU GHVSLWH WK
WDOHQW ZKR KDG WKH RSSRUWXQLW\ WR UXQ RXW IRU WKH V D(
VKRXOG SXW WKH FOXE LQ JUHDW VWHDG IRU VHDVRQV WR FRPH

'KHQ D FOXE JRHV WKURXJK D VWUHDN RI SRRU UHVXOWV LW LV
ZRQGHU ZKHQ WKH ERXQFH RI WKH EDOO LV JRLQJ WR JR \RXU ZI
W9 DQ® ;9 OHG E\ &DSWDLQV 7RP $O0OHQ DQG 3DWULFN :KLWH
VKRZLQJ XS XOWLPDWHY\9UHI/X@WLIQD UQ WHKHEXW ZHOO GHVHUY
WKH VHFRQG KDOI RI WKH VHDVRQ
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2Q DQ LQGLYLGXDO OHYHO FRQJUDWXODWLRQV WR WKH IROORZ]I
Rl 6HDVRQ 'LQQHU

. W9 30D\HU RI WKH <HDU 3DXO 0DUVKDOO

« W:9 ORVW LPSURYHG ° -RQQ\ %ULGJHV

« $:9 30D\HU RI WKH <HDU ° 'DQ -RKQ

« $;9 &OXEPDQ RI WKH <HDU ° .LHUDQ 3HVFRG

. 8 V30D\HU RI WKH <HDU ° (WKDQ ORQN

.« &OXEPDQ RI WKH <HDU ° 6DP )RUHPDQ

7TKDQN \RX WR 'RXJ &RRSHU DQG 6HE 'ULVFROO IURP WKH FRDFKL
GHYHORS WKH SOD\LQJ JURXS DQG NHHS PRWLYDWLRQ OHYHOV K
7TRE\ ODUFURIW OHDG SK\VLR IRU KHOSLQJ NHHS DV PDQ\ PHQ D

$ ELI WKDQN \RXKRDWKZAH®®RSSRUWHUYV EDU VWDII FDWHUHUV DQC
ZRUN DQG VXSSRUW DUH JUHDWO\ DSSUHFLDWHG E\ WKH PHQ LQ
/IRRNLQJ DKHDG WR WKH VHDVRQ WKHUH KDV EHHQ D VLJQL
FRDFKLQJ DQG OHDGHUVKLS WHDP

'H ZRXOG OLNH WR WKDQN 'LUHFWRU RI 5XJE\ 5LFKLH $QGUHZV

® .9 &RDFK %ULDQ 6PDOO ZKR KDV OHIW WR WDNH XS D UROH D
FROWULEXWLRQV WR WKH VHQLRUV $ ELJ WKDQN \RX DV ZHOO W
GRZQ GXH WR KLV SURIHVVLRQDO SOD\LQJ FRPPLWPHQWYV IRU Kl

7KH QHZ 6HQLRU 5XJE\ /HDGHUVKLS WHDP LV QRZ IXOO\ UHFUXLW
VHQLRU JURXSuV SRWHQWLDO IRU WKLV FRPLQJ VHDVRQ

. 6BHQLRU +HDG &RDFK ° &0D\WRQ 6DXQGHUV

.« +HDG RI 5XJE\ '"HYHORSPHQW ° 'RXJ &RRSHU

. )RUZDUGV &RDFK ° 6HE 'ULVFROO

. $VVLVWDQW %DFNV .LFNLQJ &RDFK ° 5LFKDUG /DUNLQ

« $VVLVWDQWEER@WRDFK ° '\ODQ -RQHYV

. &R &OXE &DSWDLQV ° 6DP JRUHPDQ +DUU\ 6PLWK

7KDQN \RX LQ DGYDQFH WR HYHU\RQH DFURVV WKH FOXE IRU \R
QRWKLQJ EHWWHU WKDQ D VXQQ\ GD\ GRZQ DW 3DUN /DQH ZLWK
IRUZDUG WR KRSHIX0O0O\ UHWXUQLQJ WR ZLQQLQJ ZD\V WKLV VHD'
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7KH -XQLRU 6HFWLRQ HQMR\HG DQRWKHU VWURQJ VHDVRQ ZLWK
SHUIRUPDQFHY DQG H[FHOOHQW RSSRUWXQLWLHV IRU SOD\HUV W

&ROWYV

7KH &ROWYV HQMR\HG D KLJKO\ VXFFHVVIXO VHDVRQ ZLWK WKH $ \
4XLQV &XS E\ D VLQJOH SRLQW %HIRUH &KULVWPDV WKH $ WHDP
ZKLOVW WKH % WHDP DOVR SURGXFHG VHYHUDO PHPRUDEOH SHUI
GHYHORS WRJHWKHU H[FHSWLRQDOO\ ZHOO KDYLQJ SUHYLRXVO\
LQFOXGHG 200LH % XUWRQ 200LH %XUQHWW DQG 2VFDU %ODNH
SURJUHVVHG WR UHSUHVHQW /RQGRQ 6RXWK (DVW DJDLQVW WKH

8
7KH 8 V HQMR\HG DQRWKHU VWURQJ VHDVRQ FRQWLQXLQJ WR SU
VXFFHVVIXOO\ ILHOGLQJ WKUHH FRPSHWLWLYH WHDPV WKURXJKR?

%XLOGLQJ RQ WKHLU 4XLQV &XS VXFFHVV DV 8 V WKH $ WHDP UH
QDUURZO\ PLVVHG RXW LQ WKH 4XLQV &XS VHPL ILQDO 7KH %V DC
DIWHU EHLQJ SODFHG LQ OHDJXHV WKDW SURYHG WRR VWURQJ E
%V UHFRUGHG DQ H[FHOOHQW DZD\ ZLQ DJDLQVW 'RUNLQJ $ DQG (
7LHU  ZKLOH WKH &V IRUPHG D YHU\ VXFFHVVIXO SDUWQHUVKLS
JHOOLQJ DQG SOD\LQJ VRPH IDQWDVWLF HQMR\DEOH UXJE\

$FURVV DOO WKUHH WHDPV D ODUJH QXPEHU RI SOD\HUV KDG RS
H[FHOOHQW IRXQGDWLRQ IRU WKH WUDQVLWLRQ LQWR &ROWYV UX.
UHGXFHG +DUOHTXLQV DFDGHP\ SURJUDPPH ZKLOH D ODUJH FRKF
VFKRROV RU RWKHU KLJK SHUIRUPDQFH VEKRRO SDWKZD\V

'LWK *&6(V WDNLQJ SULRULW\ WKHUH ZDV QR WRXU WKLV VHDVRC
\HDU IRU WKH DJH JURXS ERWK LQ WHUPV RI SDUWLFLSDWLRQ DQ

8

7KH 8 V ILHOGHG WZR VTXDGV $ DQG % ZLWK DURXQG SOD\HU)\
LQ 6XUUH\ /HDJXH ZLQQLQJ DOO ILYH PDWFKHV WR ILQLVK WRS
FRPSHWHG LQ 7LHU RI WKH 4XLQV &XS ILQLVKLQJ WKLUG LQ WK
ZKLOVW WKH % WHDP FRPSHWHG VWURQJO\ LQ 7LHU  ,QGLYLGXD
SOD\HUV VHOHFWHG IRU WKH +DUOHTXLQV $FDGHP\ SURJUDPPH V
5HHY DOVR UHSUHVHQWHG +DUOHTXLQV 8 DW ODOYHUQ $ VXFFH
H[FHOOHQW VHDVRQ

8

7KH 8 V HQMR\HG D UHPDUNDEOH VHDVRQ RI WZR KDOYHV RYHUF
JROORZLQJ WKH SRVW &KULVWPDV PHUJHU ZLWK 5HLIJDWHppV \HDU
HQDEOLQJ WKH &0OXE WR ILHOG D ODUJH DQG KLJKO\ FRPSHWLWLY

ORYLQJ IURP 7LHU WR 7LHU LQ WKH :DWHUIDOO 6XUUH\ &XS WK
VXFFHVVIXO HQG RI VHDVRQ WRXU WR %ULVWRO DQG *ORXFHVWH L
ILQDOH
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8

7KH 8 V VXFFHVVIXOO\ QDYLJDWHG WKH FKDOOHQJHV RI QHZ OD:
SRVLWLRQV ZKLOVW JURZLQJ WR DQ LPSUHVVLYH SOD\HUV IRO
VFKRROV 6WURQJ HDUO\ VHDVRQ YLFWRDMHHUZDIO® &XSGORZHR ER
%OXHV UHDFKLQJ WKH ILQDO DQG WKRZRUWHQ Y \E BDWR GFR FRSHRHG
(VKHU V EHIRUH SOD\HUV DQG FRDFKHV HQMR\HG D IDQWDVW.L

8

7KH 8 V KDG DQ H[FHOOHQW VHDVRQ JURZLQJ IURP SOD\HUV W
%YRWK WHDPV SHUIRUPHG LPWUHHVINQOHEOXRS GHWKHK ILQLVKLQJ VHFR
UHDFKLQJ WKH % AKRQIHHHQVMO\RQ WKHLU ILQDO ZKDOLNMQWW H: BB
ORVW ° WR &KREKDP )XUWKHU LPSUHVYRQYHEUY GEW ROUQLG \G H QHTDW
'"RUNLQJ WHDPV SURYLGLQJ DQ H[FHOOHQW SODWIRUP IRU QH[W

IRRNLRKHDG

$ KXJH YRWH Rl WKDQNV JRHV WRHD® @ RQYDJHWNG &ARIDEEHIY V) DQ\GW

LPSRUWBGEW®DQ\ SDUHQW KHOSHUV ZKRVH WLPH FRPPLWPHQW I

25V SRVVLEMFRQWLQXHG JURZWK LQ QXPEHUV SOD\HU GHYHORS

UHSUHVHQWDWLYH OHYHO LW GRBNORHQBREBUDRLEXLOGLQJ RQ WK
VHDVRQ DQRWKHU RXWVWDQGLQJ RQH IRU WKH -XQLRU 6HF
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7KH VHDVRQ KDV EHHQ DQRIKHUIDQEMIF \ HDUIRUWH 2 55) & 0 1QV VHRIRQ $ FURW DADIH JURXSV
IRP 8 B8  RXU\ RXQ SO\ HY KDYH GHP ROMDWG HOKXMDVP  FRP P MY HQVDQG FRQIIXDO
IP SURYHP HQMVXSSRUMG B\ DQ RAMBQEQ) \WDP Rl YROQMHUFRDFKHY P DQDUHY DQG SDUHQN

8

2 XUQHZ HW\BO\ HY HQR HG D 1XQ DQG HQI DI QI IQARGXFIRQWR XJE\  Z W VHWIRQY IRFXVHG RQ
GHYHBSIQ) FRQIGHQFH P RYHP HQANG \WDP Z RIN DQG D ®YH IRUVSRWIQ D VDIH DQG VXSSRUYH
HQYLURQP HQW

8
7KH 5 KIQRV FRQIOXHG \R EXIG WHUMD KB\ W@ WURXIK WDIQQ) THAYDY' DQG 1] \MUHV DI DIQAEFDO
FOEV DV\WWH GHYHBRSHG ERK LQAYIGXD® DQG DV D VTXDG

8
7KH 5 DSWRWY VKRZ HG J UDVBUR] UHW [Q \WHUXQGHYABQAQ) R WH JDP H FRP EIQQ) VWRQJ \IU XIE\

IXQEDP HQBY Z W ICFUHDMQ) FRQIIGHQRH DQG J DP H DZ DUHGHW

8

2 XUS VHP EWDFHG WH IQARGXPURQ RN FRQEPWXJE\  GHP ROMDIZY UMOHQFH VAMRQ) \WDP Z RIN DQG
JURZ 1Q) FRQIIGHQFH 1Q ERW DWIFN DQG GH HQRH WURXJ KRXVWKH \ HDU

8
7KH 5 RANHW FRQIDXHG \R UH IOH WHUFRWH I E\ WA IQFOAQ) SDMQI BN XKFNQ)  DQG VXSSRW
SO\ 7KHUSRVIMYH DWMYGH DQG VSRWWP DQUKLS Z HIH FROMMMQ® SUDVHG B\ FRDFKHY RSSRVMRQ\WDP V/
DQG IHAYDCRW DQVHY DONH

8

$V \WH RGHWIDIH JURXS Z MIQWH 0 1QV VHRIRQ \WHS  V GHP ROMDMG H FHBIQABDGHWKLS DQG
P DWWV 7 KHUIQRUHDVIQ) \BRFDCDZ DUHQHW \WWDP Z RN DQG FRP P MY HOABURYIGHG D I FX® IQDIRQ\R
\WHLUO 1QV XIE\ RXWCH EHIRUH P RYIQ) RQ W \WH < RXW VHRIRQ

2 XUGHAFDMG YROQMHY KDYH RQFH DJ DIQ SO\ HG D YMIOURG! [Q FUHDI) D VDIH IQFGMYH DQG HQWR\ DEG
HOYIURQP HONVRUD@SM®\ HY 7 KURXI KRXVKH VHDVRQ \WH IRFXV UHP DIGHG RQ SO\ HUGHYHBSP HOW

HQR P HOMUHVSHPWDQG \WDP Z RN HQUXUQ) HYHY FKIE KDG \WH RSSRWMQW R JURZ ERIK RQ DQG Rl \WH
SIAK

7KH VSIUMR \KH 0 1QV VHRAMRQ H WQGV Z HOEH RQG 6 XQGD\ P RQIQIV 3 @\ HY DQG 1DP 1MV FRQIXHG \R

VXSSRWWEOE HYHQN WURXI KRXVWKH VHDVRQ HQIWHQQ) \WH FRQQHAIRQ EHE HHQ \WH 0 QY VHRAIRQ DQG
WHZIGHU2 55) & FRP P XQW ( QG R VHDVRQ FHBEWDMRQY P If HG DIJH KB\ DRAYMH DQG DZ DBV

SURYIGHG D IV RSSRUWMQUY \R UHFRI QVH WH HIRW DQG DFKIHYHP HQW R SO\ HY FRDFKHY DQG
YROQMY

$VZHBGRNIRZ DGR \WH VHDVRQ Z H WP DIQ FRP P WG \R SUIRYIAQ] D Z HBRP 1Q) HOYLRGP HQW
Z KHH\ RXQ) SO\ HY FDQ GHYHBS \WHUXIE\ W@ P DNH OV TUHQGVKISY DQGHQR EHQJ SDWR \WH
255)& IDP IO $ KXIH\KDQN\ RX \R DO\ HY FROFKHV \WDP P DQDIHY YROQMHY SDUHON DQG
JXDEDQY Z KRH WP H HGHU\  DQG VXSSRWARQIDXH \R P DNH\WH 2 55) & 0 LQY VHRIRQ VIXFK D VSHADO
SDWR \KH FOE
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7KH *LUOV 6HFWLRQ FRQWLQXHHM WRHWHKGLY®GID HWKDFURVYV 8 8
DJH JURXSYVY :‘H DUH SURXG WR EH RQH RI RQO\ VHYHQ VHFWLRQV
HIFHHG SOD\HUV + D UHPDUNDEOH DFKLHYHPHQW FRQVLGHULC
ILUVW LQWURGXFHG JLUOVY UXJE\ DW 20G 5HLIJDWLDQ

'XULQJ WKH VHDVRQ WKH VHFWLRQ WRRN SDUW LQ  IL[WXUHV |
PDWFKHVY 3HUIRUPDQFH DFURVYV DOO DJH JURXSV KDV EHHQ HI[FF
QDWLRQDO KRQRXUV

&RPSHWLWLYH $FKLHYHPHQWYV

6XUUH\ 6KLHOG :LQQHUYV

6XUUH\ 6KLHOG :LQQHUV (DOLQJ 7UDLOILQGHUV V &KDPS
6XUUH\ 5XQQHUV 8S /DVW LQ WKH 1IDWLRQDO &XS
6XUUH\ 5XQQHUV 8S 1DWLRQDO &XS 4XDUWHU )LQDOLVW)
6XUUH\ &KDPSLRQV FRPSOHWLQJ WKH FRPSHWLWLRQ ZLW

L)
O 0 0 W W
+ + + + +

SHSUHVHQWDWLYH +RQRXUYV

. SOD\HUV UHSUHVHQWHG (JJ&KDVHU V LQ $XVWULD

. SOD\HUV UHSUHVHQWHG WKH 6RXWK (DVW 5HIJLRQ LQ 7RXFK

. SOD\HUV HDUQHG (QJODQG 7TRXFK FDSV

« /LY 8 -RV 8 DQG 7LOO\ IRUPHU 8 KDYH EHHQ VHOHFWH
(XURSHDQ &KDPSLRQVKLSV LQ $XJXVW

. SOD\HUV DUH SDUW RI WKH -DPDLFD SDWKZD\ VTXDG

. 8 SOD\HUV UHSUHVHQWHG 6XUUH\ WKLV VHDVRQ

« $ IXUWKHU 8 SOD\HUV ZHUH VHOHFWHG IRU WKH 6XUUH\ .HC

. SOD\HUV UHSUHVHQWHG 6XUUH\ DW 8 DQG 8 OHYHOV

S9ROXQWHHUYV DQG 6XSSRUW

7KH VHFWLRQ LV VXSSRUWHG E\ YROXQWHHU FRDFKHYV WHDP
DLGHUV 7KHLU FRPPLWPHQW SURIHVVLRQDOLVP DQG FDUH XQG|
YROXQWHHUV IRU WKH VLIJQLILFDQW WLPH DQG HQHUJ\ WKH\ FRQ

/IRRNLQJ )RUZDUG

7KH VHFWLRQ LV LQ D VWURQJ DQG KHDOWK\ SRVLWLRQ EXW ZH
GHYHORSHAHAQWO DOZD\V ZHOFRPH QHZ SOD\HUV DQG YROXQWHHL
WR EHFRPH SDWWWQR&E DOVWHEOOOA VKHG VXFFHVVIXO DQG LQROXVL®
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7KH :DONLQJ 5XJE\ SOD\HUV KDYH FRQWLQXHG WR GHYHORS RYHU
PXFK TXLFNHU YHUVLRQ WKDQ WKDW SOD\HG RQO\ \HDUV DJR 2
YHUVLRQ RI WKH JDPH

,Q UHFHQW PRQWKYV WKH VHFWLRQ KDV FRPELQHG ZLWK WKH ZDON
WHDP 6R WKHUH DUH QRZ WUDLQLQJ VHVVLRQV D ZHHN \HDU U]
PLIHG VSRUW ZH KDYH QRW EHHQ DEOH UHFHQWO\ WR DWWUDFW Z
UHFUXLWPHQW IRFXV IRU WKH QH[W \HDU

2YHU WKH ZLQWHU D IHZ PDWFKHV ZHUH SOD\HG EXW LW LV GXULQC
QRQ FRPSHWLWLYH DQG FRPSHWLWLRQV DUH SOD\HG DQG LQ WK
FRPSHWLWLRQ WKH $O0OVWDUV UHJDLQHG WKH WLWOH WKH\ ZRQ |
\HDU WKH WHDP GHFLGHG WR YHQWXUH D OLWWOH IXUWKHU WR :|
FDPH® /DWHU WKLV \HDU ZH ZLOO EH UHWXUQLQJ WR &DODLV 9LVL
WKHLU YHVWLYDOV ZHUH JUHDW HYHQWY ORVW VSRUWLQJ WURSK\
ZHHNHQG WRXU WR %ULVWRO QH[W \HDU WKH ODUJHVW :5 )HVWLY
ZHUH DJDLQ SUHVHQW DW WKH 6SRUWYV 3DUNLQVRQ 7UL DWKORQ \
*DYLQ +DVWLQJV 5RE $QGUHZ DQG &KDUOLH 6KDUSOHV SURPRWLC
3DUNLQVRQV WR HQMR\

7KH 5HLJDWH $OOVWDUYV :DONLQJ 5XJE\ )HVWLYDO ZDV KHOG D
SDUW DQG UDLVLQJ IXQGV IRU 6SRUWY 3DUNLQVRQV DQG %UDLQ 5

$ UHPLQGHU WKDW :DONLQJ UXJE\ VHVVLRQV DUH KHOG DW 20G 5F
5HLJDWH 5)& RQ )ULGD\ HYHQLQJ DW SP



7KH VHDVRQ WKH ODVW RI P\ VHDVRQV DV :RPHQ DQG *LU(
EH DQRWKHU JUHDW VHDVRAQ

2XU :RPHQ V 7RXFK VHFWLRQ FRQWLQXHV WR JURZ LQ QXPEHUV H
6DWXUGD\ DQG :HGQHVGD\ VHVVLRQV FRQWLQXHG WR EH GLVSOD\
ZKDW PRUH FRXOG ZH DVN IRU

'H FRQWLQXH WR HQWHU RFFDVLRQDO )HVWLYDOV DURXQG 6XUUH
OHYHO RI VXFFHVV DQG ZH QRZ KDYH DQ LQFUHDVLQJ QXPEHU RI
WKH JUHDW VWUHQJWK LQ GHSWK WKDW ZH QRZ KDYH LQ WKH :RP

JURP D &RQWDFW 5XJE\ SHUVSHFWLYH WKH KLJKOLJKW RI WKLV V
WKH 6 XUUH\ 5XJE\ -R )LVKHU 8 &XS D IDQWDVWLF GD\ RXW ZKHL
WKH EHVW WKDW 6XUUH\ KDG WR WKURZ DW XV WULHV WR Y +F
WULHV WR Y *XLOGIRUGLDQV 7KH :RPHQ SOD\HG IDQWDVWLF UX
IRUZDUG WR LQ \HDUV WR FRPH

/HIW WR ULJKW %DFN URZ )ORUHQFH .LUVWHQ )RVWHU 7RQL 1R
+DWL 6XWKHUODQG 3LS 6XWKHUODQG OHOLVVD ODLNOHP

JURQW 5RZ ,]]\ 6KHHKDQ ORQLTXH 6SHQFHU 7LD +XQWHU +DVFKU
IXQEHUJ *ZHQ 6KHHKDQ /LY 5DZOLQVRQ &DLWLH OF*XLJDQ OLD 1

, GHSDUW ZLWK D KXJH VHQVH RI SULGH LQ ZKDW DOO RI XV KDYH
EXW SDUWLFXODUO\ WKH YROXQWHHU FRDFKHV ZLWK WKHLU ERXQ
ZKDW RXU QHZ MRLQW FKDLUV /DXUD DQG OLFKHOOH ZLOO JR RQ
RPHQ V &4RQWDFW VLGH RI WKH VSRUW |, ZLVK WKHP HQRUPRXYV \
DV , KDYH
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2:H ZDQW WR VD\ D PDVVLYH WKDQN \RX IRU HYHU\WKLQJ 'DYLG KL
RYHU WKH \HDUV DQG ZH DUH H[FLWHG DERXW ZKDW WKH IXWXUH

, Q WKH VHDVRQ ZH DUH WDNLQJ WKH QH[W VWHS WRZDUGYV :
HOWHUHG WKH ,QQHU :DUULRU 6HULHV ZKLFK ZLOO EULQJ QHZ ZF
DUH DOVR DUUDQJLQJ D QXPEHU RI IULHQGOLHYV DJDLQVW 1& DQG
SOD\HUV WKH FKDQFH WR SXW RQ WKH EOXH DQG JUHHQ VWULSHYV
KHDGHUV WR DOLJQ ZLWK WKH PHQuV JDPHV WR EULQJ PRUH VXSS
VHFWLRQV

'H ZLOO DOVR FRQWLQXH WR UXQ RXU :RPHQuV WRXFK VHVVLRQV
ZKHQHYHU ZH FDQ

'H ZDQW 25V WR EH WKH ORFDO FOXE IRU DOO DQG HVSHFLDOO\ W
EDFN WR DIWHU VFKRRO2XWDISOWQDWHORBLOQUREAWFR KDYH WHDPV |
LQ WKH QH[W \HDUV

'H DUH H[FLWHG IRU WKH IXWXUH

\ ~

WEO [ U
¢ zedl =fw s Ze+20

H SOD\HG WZR JDPHYV LQ WKH ILUVW KDOI RI WKH \HDU DQG L

7KH ILUVW RQH ZDV DJDLQVW 6XWWRQ (SVRP ZKHUH D VFUDWEFK

E\ NLFN RIl DV IDYRXUV ZHUH SXOOHG OHIW ULJKW DQG FHQWU
+ROORZHJLDQV SOD\HU ZKR WXUQHG XS WR SOD\ VFRUHG D WU\
SUREDEO\ UDWKHU H[SHFWHGO\ ZH ZHUH RQ WKH ZURQJ HQG RI V
RI D WU\ GRZQ WKH ULJKW ZLQ ERXQFLQJ RYHU RI WKHLU SOD\F
DFWXDOO\ DQ DZIXO UHVXOW DJDLQ WKH HYHQWXDO 6XUUH\ &XS

7KH QH[W DQG ILQDO JDPH ZDV DJDLQVW 7ULQLW\ DZD\ RQ D FRO
WRRN WKH ILHOG WKDW GD\ DQG GHVSLWH FRQFHGLQJ WKH ILUV!
WKHPVHOYHV 7KH ER\V SOD\HG VRPH IOXLG UXJE\ GRPLQDWLQJ "
ZLQQHUV DZD\ IURP KRPH

1 ZH FDQ JHW D WHDP RXW ZLWK WKH ULJKW SHRSOH ZH DUH YH!
WKDW RQ D FRQVLVWHQW EDVLV 2QWR QH[W \HDU?
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+DYLQJ KHOSHG /HH +RGJHV ZLWK 7RXFK RYHU WKH SUHYLRXV FR)>
IURP WKH VHDVRQ KDV EHHQ VHDPOHVYV ° D ELJ WKDQN \RX 1]

'LWK VWHDG\ QXPEHUV JURZLQJ WKURXJKRXW WKH QHZ VHDVRQ W
JURZWK GXULQJ WKH VXPPHU PRQWKY ZKLOH FULWLFDO ZRUNYV KI
QXPEHU RI SOD\HUV :H KDYH PDGH LW ZRUN ZLWKRXW VHQGLQJ C
SOD\LQJ RQ WKH QHZO\ UHIXUELVKHG SLWFKHV

BHQLRU OL[HG 7RXFK ORQGD\ HYHQLQJV WR SP

7KH WRXFK VHVVLRQV FRQWLQXH WKURXJKRXW WKH \HDU ° LQ UDL
SOD\HUV LQ -DQXDU\ ZKLFK KDV UHPDLQHG RQ DYHUDJH DURXQG
VHVVLRQ :LWK KHOS IURP 5RU\ 6LQFODLU DQG RXU FRUH SOD\HUYV
DOO QHZ SOD\HUV \RXQJ DQG ROG WR MRLQ DV D WHDP SOD\ DQC
UHVXOWLQJ LQ SOD\HU UHWHQWLRQ WKURXJKRXW WKH \HDU DQG |

-XQLRU OL[HG 7RXFK WR ORQGD\ HYHQLQJV WR SP

$ JUHDW UH ODXQFK RI WKH MXQLRU PL[HG WRXFK LQ $SULO ZLWK

WKH VFHQHVY LQ UHFUXLWPHQW PDUNHWLQJ HQFRXUDJLQJ WKH ¢

LQFOXGLQJ WUDLOV IRU WKH QDWLRQDOV ZH QRZ KDYH UHJLV\
DQG DJDLQ SHDNLQJ WRZDUGYV ODWH V LQ D VHVVLRQ VXUSUL

UHVXOWHG LQ XV VSOLWWLQJ WKH DJH JURXSY LQWR WR 8 DQG

IRXU PRQWKYV

':LWK DPD]LQJ VXSSRUW IURP +HOHQD DQG GDXJKWHU (YHO\Q 1RX
-RFHO\Q DQG $QQ DOO WHDFKLQJ WKH MXQLRUV ZLWK DFWLYH IHI
VLIH ZKLOH HQFRXUDJLQJ GLVFLSOLQH UHVSHFW WHDPZRUN DQ(
QXPEHUV JURZLQJ DQG SRVLWLYH IHHGEDFN

7R DGG WR DOO WKH H[FLWHPHQW RI RXU FRDFKHV FRPSOHWHG
2YHUDOO D YHU\ VXFFHVVIXO UH ODXQFK RI WKH MXQLRU PL[HG W



& eUu QY
+ ZOF UOEf' eUuldei F 2072 &

$V ZH FRPSOHWH RXU VHFRQG \HDU ZLWK RXU QHZ FRQWUDFW 6SI
SURYLGHG ZLWK KLJK TXDOLW\ SOD\LQJ VXUIDFHV IRU ERWK WUDL

7KH VXPPHU UHQRYDWLRQV DUH ZHOO XQGHU ZD\ HYHU\ SHQQ\ Wi
WRZDUGYV PDNLQJ RXU SLFWXUHV HYHQ EHWWHU IRU WKH QH[W VH
DJDLQ UH VHMGHGLWKHK $ SLWFK DQG XS DQG GRZQ WR JHW WKH [
\HDU

<RX PD\ KDYH DOUHDG\ UHDG RU DW OHDVW VHHQ WKH ZRUN WKDW
SLWFKHV KDYH KDG GUDLQDJH SXW LQ WR HQG WKH DQQR\LQJ SHL
ZHHNV RQ HQG GXULQJ WKH EDG ZHDWKHU

,UG DOVR OLNH WR LQWURGXFH WZR QHZ FROOHDJXHV ZH KDYH :H
WKH JURXQGV WHDP DQG , LQ HYHU\ GD\ ODZQ PRZLQJ <RX PD\ KD
IORRGOLJKW EHWZHHQ WKH $ SLWFK DQG XS DQG GRZQ

$V ZH JR LQWR WKH QHZ VHDVRQ WKH ILQDO WRXFKHV WR WKH SL\
DQG IRRWEDOO PDUNLQJV

RN

FzeE zO!eU0r eUGi Ui 2 FzOz2! &

7KH FOXE FRQWLQXHV WR EH LQFUHGLEO\ ZHOO VXSSRUWHG E\ R
HYHU\ EXVLQHVV DQG LQGLYLGXDO ZKR KDV EDFNHG 20G 5HLJDWL
JHQXLQH GLITHUHQFH DFURVY DOO DUHDV RI WKH FOXE IURP IDFL
HYHU\ DJH (YHU\ SRXQG UHFHLYHG KDV EHHQ UHLQYHVWHG GLUH
LPSURYLQJ ZKDW ZH RIIHU RQ DQG RIl WKH SLWEFK

/IRRNLQJ DKHDG ZH DUH H[SORULQJ QHZ DQG YDULHG VSRQVRUVK
JHW LQYROYHG 7UDGLWLRQDO SDFNDJHV UHPDLQ LPSRUWDQW E
RSWLRQV WKDW VXLW GLIITHUHQW W\SHV RI RUJDQLVDWLRQV :H D
VSRQVRUV DQG ZHOFRPH DSSURDFKHV IURP DQ\RQH LQWHUHVWHC

7KLV \HDU 7LP KDV WDNHQ FKDUJH RI WKH %XVLQHVYV 'LUHFWRU\
WXUQLQJ LW LQWR D YDOXDEOH UHVRXUFH IRU PHPEHUYVY DQG ORF
FRQQHFWLRQ EHWZHHQ WKH FOXE DQG WKH ZLGHU EXVLQHVYV FRP
SDUWQHUVKLS
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$V ZLWK HYHU\WKLQJ DQG WKH HYHU LQFUHDVH LQ WKH SULFH R/
SULFH RI SURGXFWYV WR NHHS LQ OLQH ZLWK WKH ULVH LQ FRVW)
PRUH FRPSHWLWLYH WKDQ KLJK VWUHHW HVWDEOLVKPHQWY DQG
EH DQRWKHU LQFUHDVH ZH ZLOO VWLOO UHPDLQ YHU\ FRPSHWLYV
ZLWKRXW EHLQJ H[FHVVLYH

,Q DQ HYHU IOXLG PDUNHW SODFH ZH VWLOO PDLQWDLQ D KHDOW
FRUSRUDWH RU SULYDWH $OWKRXJK VRPH RI WKH HYHQWY WKDW
VSHQG RYHU WKH EDU OLNH ZH KDYH VHHQ SUHYLRXVO\ 2Q WKH
:63% /LQGQHU *URXS DQG %DUQDGRV WR QDPH D IHZ QRZ XWLO|
ZLWK UHSHDW EXVLQHVV 2QH WKLQJ WKDW KDV EHHQ YHU\ DSSD
UHFRPPHQGDWLRQV ZKLFK LV D KXJH SRVLWLYH DQG DOVR SXW
EHHQ WR WKH FOXE EHIRUH RU XQDZDUH RI KRZ JRRG WKH IDFLC

1RYHPEHUppV )LUHZRUNYV ZHUH RQFH DJDLQ D VXFFHVV DQG LQF!
DGG WR WKLV ZH DOVR KRVWHG WKH DQQXDO &KULVWPDV (YH OD
DPRXQW RI UHYHQXH LQ D YHU\ VKRUW SHULRG RI WLPH

5HYHQXH KDV DOVR EHHQ ERRVWHG E\ WKH QHZ RXWVLGH EDU Z
GD\ ObDVW \HDU DQG KDV EHHQ D ZHOFRPH DGGLWLRQ WR WKH RS
HTXLSPHQW DQG DQRWKHU FRIIHH PDFKLQH WR DLG ZLWK VHUYLF
SUHVVXUH RQ WKH XSVWDLUV EDU DQG PDGH LW HDVLHU IRU VXS

'UDPDWLF FKDQJHY KDYH EHHQ PDGH GXULQJ WKH RIl VHDVRQ 71
VWULSSHG EDFN VHDOHG DQG KHDY\ GXW\ YDUQLVK DSSOLHG $\
7KH VWDLUV VKRXOG DOVR KDYH EHHQ FRPSOHWHG DV ZHOO $0(
DGGHG WR WKHP WR HQVXUH ORQJHYLW\

$QRWKHU ELJ FKDQJH LV RXU PRYH IURP ORQJ WLPH EUHZHU\ 6K
)LQ OF&DUWQH\ DQ H[ 5*6 SXSLO DQG 25pv SOD\HU FRPSRVHG D
SURJUHVVHG 7KLV KDV UHVXOWHG LQ D QHZO\ ILWWHG EDU 1HZ
FHOODU $ QHZ FHOODU IORRU KDV DOVR EHHQ ILWWHG 7KH +RO
DQG 7TKDWFKHUpV KDYH DOVR LQVWDOOHG QHZ WDSV LQFOXGLQ.
%ODFN &XUUDQW DQG &ORXG\ /HPRQ LQIXVHG FLGHUV

JXUWKHU HQKDQFHPHQWY KDYH EHHQ LQ WKH +ROW 5RRP ZKLFK
KDQJLQJ RI WKH ROG FOXEKRXVH SRUWUDLW FRXUWHV\ RI -RKQ
+XJH WKDQNV WR 5XVV 6LPPRQV IRU KLV FRQWULEXWLRQ DQG WF

6WDIILQJ

ORUH FKDQJHV 6KDXQ 'R\OH WKH SUHYLRXV %DU 0ODQDJHU KDV
\HDU LV 6RSKLD 0D\ 6RSKLD KDG SUHYLRXVO\ ZRUNHG EHKLQG W
SXE LQ 6WDLQHV 6KH KDV FRPH LQ ZLWK D I[UHVK RXWORRN DQG
DGGLWLRQ WR WKH ZRUNLQJV RI WKH EDU
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$v DOzZD\V ZH KDYH KDG D SOHWKRUD RI ZHOO WUDLQHG \RXQJHL
XV DQG DUH KLJKO\ UHJDUGHG E\ WKRVH WKDW DWWHQG WKH FO.
SHULRG ZKHUH VRPH RI WKH ROGHU VWDII KHDG RIIl RU EDFN WR
KDYH VWURQJ VWDII 7R DGG WR WKLV ZH KDYH KDG D QXPEHU RI
6XSHUYLVRU\ UROH DV DQG ZKHQ UHTXLUHG

,Q OLQH ZLWK JRYHUQPHQW UHJXODWLRQV WKH VWDII SD\ KDV L
FRVWY DQG SURGXFW SULFLQJ

)DELOLWLHYV

- %RWK WKH ODGLHV DQG *HQWYV WRLOHWY KDYH EHHQ WLOHG ¢
HDVLHU IURP D FOHDQLQJ SHUVSHFWLYH DV ZHOO 1LF 6KDQQF
ODERXU IUHH RI FKDUJH WR WKH FOXE

« 7KH HQWUDQFH PDW WR WKH FOXE KDV EHHQ UHSODFHG

.« 3DUW RI WKH NLWFKHQ IORRU KDV KDG QHZ ODPLQDWH SXW GR
DQG VDIHW\ UHJXODWLRQV

. 6BRODU SDQHOV KDYH EHHQ ILWWHG WR WKH UHDU URRI RI WKH
HOHFWULFLW\ FRVWY HVSHFLDOO\ ZLWK DGGLWLRQDO EDWWH

« 1HZ WDSV DUH EHLQJ ILWWHG LQWR WKH FKDQJLQJ URRPV 7KL
UXQQLQJ 7KHVH ZLOO EH LQVWDOOHG JUDGXDOO\

« 7TRLOHW IOXVKLQJ VI\VWHPV DUH VXFFXPELQJ WR DJH DQG WKF
WKURXJKRXW WKH FKDQJLQJ URRPV DQG WRLOHWYV

. $ ODUJH SRUWLRQ RI WKH ;9 IHQFH KDV EHHQ UHSODFHG $JDI
LQWHJULW\ DHVWKHWLFV DQG VDIHW\

&DWHULQJ

$ FROQWLQXHG WKHPH RI FKDQJH %KXQQ\V KDYH QRZ WDNHQ RYH
‘KHUH EHIRUH WKH\ KDG EHHQ GRLQJ H[WHUQDO HYHQWYV DQG D
IXOO\ HQVFRQFHG LQ DOO DUHDV 7KH\ ZLOO EH PRYLQJ LQWR Wi
6XSSRUWHUV /XQFKHYV DQG VR IRUWK :H DUH H[FLWHG WR VHH ZI
FHUWDLQ WR VHH VRPH PRUH RIITHULQJV

(&* KDYH FRQWLQXHG WR SURYLGH H[HPSODU\ IRRG IRU FRUSRUD
,Q WKH ODVW FRXSOH RI \HDUV ZH VHHP WR KDYH UHDOO\ VWUXJ
30DQV ZLOO EH LQ SODFH WR KRSHIXOO\ UHFWLI\ WKLV E\ KDYLQ
WDLORUHG HYHQWV %XW ZH ZLOO VWLOO QHHG EX\ LQ IURP VXS

$GGLWLRQDO &RPPHQWYV

« 6SRUWYV 7XUlI KDYH FRQWLQXHG WR H[FHSWLRQDOO\ JRRG DW F
2EYLRXVO\ WKH UHSHDW RI WKLV VXPPHU KDV WDNHQ D PD
EHHQ GRLQJ WKHLU EHVW :LWK WKH GUDLQDJH ZRUN WKDW KL
KHOSHG ZKHUH WKH\ FDQ DQG ZRUNHG ZLWK $JULSRZHU WR HC

« 3HDN 3HUIRUPDQFH DUH RXU QHZ J\P LQFXPEHQWY 6DPH FRDF
PRYHG RQ DQG WKH J\P LV QRZ XQGHU WKH FOXEuV FRQWURO
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« 7KH &DELQ ZDV WDNHQ RIl VLWH DQG WKH H[KDXVW V\VWHP ZL
QRW EHLQJ EORZQ LQWR HYHU\RQHuV IDFH %KXQQ\V ZLOO DO\

. &OXE &0OHDQ 8S 'D\ 6R WKH FOHDQ XS GD\ DW WKH HQG RI -XC
KDYH KDG LQ VRPH WLPH :LWK WKH JURXQGY VKHG UHFHLYLQJ
DORQJ WKH SDWK KDYLQJ EHHQ JLYHQ D QHZ OHDVH RI OLIH D¢
DQG WKH VWHSV XS WR WKH RUFKDUG DUHD $00 ORRNLQJ UH|
SDQHOV WR WKH FOXE DQG VLQFH WKHQ WKH ;9 SRVWV KDYH
YHU\ IUHVK

- SWWHQGDQFH Rl WHOHYLVHG VSRUW ,W VHHPHG WKDW ZH VW
7KH 1DWLRQV ZDV EXV\ HQRXJK EXW VWLOO FRXOG EH PXFK
&XS LW ZDV D VXUSULVH WKDW HYHQ WKRXJK WKH 6HPL )LQDO
ZDWFKLQJ WKHUH ZHUH RQO\ FOXE PHPEHUYV

« &HQWHQDU\ 1H[W \HDU VHHV WKH &HQWHQDU\ Rl WKH FOXE VI
1HZ <HDUpV (YH 3DUW\ 6XPPHU %DOO HWF ORUH LQIR WR ER

. 5:& BR WKRXJKWIXO RI WKHP WR PDNH VXUH LW FRLQFLGH\
EH SOHQW\ Rl EDU RIIHUV

« 'XQRWWDU 6XUUH\ 6FKRRO pV DUH LQ WKH SLSHOLQH DJDLQ |
DOVR EH EHQHILWWLQJ IURP WKH QHZ GUDLQDJH RQ WKH  $F1

.« 75< 6SRUWV 7KH\ ZLOO UHWXUQ DJDLQ QH[W \HDU DV WKH\ JH\
WKH PL[ WKH\ EHOLHYH WKH\ ZLOO VWLOO QHHG :DOOILHOG D'

« OROXQWHHUV ° $V DOZD\V LW ZRXOG EH JUHDW WR VHH VRPH C
FOXE LQ ZKLFKHYHU ZD\ SRVVLEOH

&KDOOHQJHV DVLGH DV WKH\ ZLOO DOZzZD\V DULVH RQFH DJDLQ
LQ D IDQWDVWLF SRVLWLRQ DV ZH ODXQFK RXUVHOYHV LQWR RXlI
HYHU\RQH ZKR FRQWLQXHV WR VXSSRUW DQG FRQWULEXWH WR W
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